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QUICK OVERVIEW

AFRI ELI Professional Development Opportunities for Secondary 

School Teachers and Education Professionals (PD-STEP)



AFRI Food, Agriculture, Natural Resources and Human 

Sciences Education and Literacy Initiative (ELI)

Professional Development Opportunities for 
Secondary School Teachers and Education 
Professionals (PD-STEP)

Pre-doctoral Fellowships

Post-doctoral Fellowships

Undergraduate Research and Extension Experiential 
Learning Fellowships



The grant’s purpose: 

Provide immersive learning experiences for K-14 educators, enabling them to 

identify and replicate best practices to enhance student outcomes in the food, 

agricultural, natural resources, and human (FANH) sciences

Who qualifies as an educator?

Teachers, counselors, principals, school farm managers, librarians, FFA advisors—

anyone who helps K-14 students learn

Professional Development for Secondary School 

Teachers and Education Professionals



Farm Bill Priorities 

FARM BILL 
PRIORITIES

Plant health and production 
and plant products

Animal health and production 
and animal products

Food safety, nutrition and 
health

Bioenergy, natural resources, 
and environment

Agriculture systems and 
technology

Agriculture economics and 
rural communities



Developing  self-sustaining models for professional development that 

better prepare education professionals to provide outstanding teaching, 

guidance, institutional structures, etc. that enhance student outcomes in 

FANH sciences. 

Example: Training 

program for 

administrators examining

cutting edge research on 

course organization and 

scheduling and the value 

of service learning

 

Result: Courses are better 

aligned; teachers have time to 

provide hands-on training in the 

Ag-related STEM fields that are 

in-demand; and students now 

work with local partners to use 

the skills they learn in the 

classroom to benefit their 

community



Changing instructional approaches to effectively 

identify skill gaps and address conceptual areas 

particularly challenging to students. 

Example: A majority of the high 

school students in your area 

need to take remedial math and 

English their first year in college. 

You develop a project with 

Mathematicians, STEM 

Education Researchers and 4-H 

extension agents in your area to 

work with teachers on how to 

enhance student outcomes in 

math through experiments in 

Robotics use in agriculture



Integrating innovations in science and pedagogy into existing 

teacher professional development programs (e.g. through 

hands-on research/extension experiences for teachers with 

partner institutions and labs). 

Example: Lecture followed by a 2 hour 

lab is the current way to teach a certain 

high-school science course at the 

schools in your area. But  research 

shows that a 3- hour session with short 

10-15 minutes talks followed 

immediately by an activity result in far 

greater skill retention rates for students. 

Project: Training for educators 

on: 

o What does the research say? 

Why does it work? 

o How can they convert their 

current courses to this new 

model. 

o Visits to industry or labs to 

help educators see the 

science first hand; and make 

contacts for virtual 

presentations for their 

classrooms 



These are just examples. 

Other methods and approaches are not prohibited. 

The funded projects are expected to increase the number of K-14 teachers and educational 

professionals trained in food, agriculture, natural resources and human (FANH) sciences. 

Participating teachers are 

expected to:

 build their skills 

necessary for integrating 

FANH concepts in their 

classes

 explore the opportunities 

available in the FANH 

career paths

 forge mentorships with 

professional and 

business leaders and 

college and university 

faculty 

Applications that seek to enhance 

student outcomes through:

 engagement with industry and 

nonprofit organizations (e.g., through 

collaborating mentors)

and/or 

 that better connect education 

professionals, particularly those from 

low-resource schools, to existing 

USDA/Federal resources (i.e. with 

Extension offices, federal labs, open 

data resources, etc.) 



PROGRAM GUIDANCE

AFRI ELI Professional Development Opportunities for Secondary 

School Teachers and Education Professionals (PD-STEP)



The Request for Applications (RFA)

The 2017 RFA is open and accepting 

applications– go to www.nifa.usda.gov –search 

for AFRI ELI

Reading the RFA carefully is the best thing you can 

do to create a successful proposal. The RFA Guide 

can help you understand specific PD-STEP 

requirements

Applications for PD-STEP are due June 28, 2017, 

submitted through Grants.gov by 5 pm EST.

http://www.nifa.usda.gov/


Eligibility



Types of PD-STEP Projects

There are two categories of project 

types in PD-STEP for 2017

– Single-Function: Project focuses on 

research, education, or extension

– Integrated: project combines TWO or 

more of the three areas (research, 

education, and/or extension)



Who Can Apply:

SINGLE FUNCTION PROJECT TYPE?

• State Agricultural Experiment 

Stations

• Colleges or universities, 

including junior colleges 

offering associate degrees or 

higher

• University research 

foundations

• Other research institutions or 

organizations

• Federal agencies

• National laboratories

• Private organizations or 

corporations

• U.S. citizens, nationals, or 

permanent residents

• Any group consisting of two or 

more entities identified above



Who Can Apply 

INTEGRATED Project Type?

4-year Colleges 
and Universities

2 & 4 year 1994 

Land-Grant 
Institutions

2 & 4 year 
Hispanic-serving 

agricultural 
colleges and 
universities

All projects should seek to train K-14 educators for enhanced student outcomes in the Food, 

Agriculture, Natural Resources, and Human sciences



Budgeting: PD-STEP Basics 

• Budget may not exceed $150,000; project may be extended up to 

three years 

• What can go in the budget? 
• Secondary school participant stipends and travel

• Costs of continuing education units

• Provider personnel salaries 

• Software

• Curricula

• The grant allows applicants to take indirect costs 

• Any single institution may submit a maximum of three grant 

applications; limit of one award per lead institution

• Matching: ONLY required if project is commodity specific and not 

of national scope



Budgeting: Indirect Costs

Indirect costs are costs that are not directly accountable 

to a cost object (such as a particular project, facility, 

function or product). 

Examples of indirect costs are administration, 

personnel, security costs, and overhead.

http://nifa.usda.gov/indirect-costs

http://nifa.usda.gov/indirect-costs


Funding Restrictions 

• Target must be current K-14 education professionals

• The project director must be from the primary host institution

• A single institution can submit up to three applications per year

• A single institution can receive one award per year 

• AFRI ELI programs can’t be used for the construction of a new 

building or facility or the acquisition, expansion, remodeling, or 

alteration of an existing building or facility.



HOW TO APPLY

AFRI ELI Professional Development Opportunities for Secondary 

School Teachers and Education Professionals (PD-STEP)



Step 1: Read the Request for Applications

WWW.NIFA.USDA.GOV



Step 1: Read the Request for Applications

http://nifa.usda.gov/funding-opportunity/agriculture-and-food-research-

initiative-food-agriculture-natural-resources-and

http://nifa.usda.gov/funding-opportunity/agriculture-and-food-research-initiative-food-agriculture-natural-resources-and


Where You Apply: WWW.Grants.Gov



Caution: Grants.Gov

First-Time Applicants: Be Advised:

Grants.gov requires you to have a DUNS and SAM identification.  

Getting these credentials may take a few months. 

If this is your first time applying for a federal grant, make sure your 

institution is capable a submitting through Grants.gov. 

Also, make sure you have the ability to save and create documents as 

Adobe PDFs.  Grants.gov will not process other documents.

Go to the Grants.gov section on organization registration or Grants.gov 

support for details. Don’t wait until the week applications are due!!



Help Is Available

• PD-STEP Support Page 

– https://nifa.usda.gov/pd-step-support-page

PD-STEP FAQs

• https://nifa.usda.gov/resource/pd-step-faqs

PD-STEP Applicant Digest

• https://nifa.usda.gov/resource/pd-step-applicant-

digest

A recording of this webinar will also be on the support page  

https://nifa.usda.gov/pd-step-support-page
https://nifa.usda.gov/resource/pd-step-faqs
https://nifa.usda.gov/resource/pd-step-applicant-digest


Victoria LeBeaux, PhD. 

National Program Leader

NIFA Division of Community and Education

202.720.2067

victoria.s.lebeaux@nifa.usda.gov

www.nifa.usda.gov

mailto:victoria.s.lebeaux@nifa.usda.gov
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