
Good afternoon everyone thank you so much for joining us this 

afternoon.  I just want to start up with a quick audio check. So if 

you can hear me if you can let us know with a quick yes. You can also 

type it into the chat box. Maybe I am still muted let's see. Can 

anyone hear me? Okay yes people are hearing me. All right so we will 

get started in about five minutes. At 1 PM Eastern thank you. Good 

afternoon everyone this is Victoria with the national Institute of 

Food and agriculture we are ready to get started with our webinar.  

If you please make sure that your microphones are muted throughout 

the presentation. It will be recording.  Any questions type them into 

the chat pod and we will address them at the end of the chat. So 

let’s get started. Again my name is Victoria. I am a national program 

leader here.  And I have worked with a lot of our K through 14 focus 

programs.  Today's webinar is on our professional development 

opportunity for secondary school teachers and education special 

program. –  

 

     We will talk about what those initiatives are in a minute.  So 

in particular we will talk about our PD-STEP program and start with 

our overview so to begin with our educational workforce department or 

EWD program it is a renaming of what you all may remember as ELI 

which is education and literacy initiative and it is just changing as 

we are realigning our goals to really match more closely our 

strategic plan as an agency.  And there are four actual grant 

opportunities within this program. So when you look online to try and 

find these grants or request for application you will find it under 

one document.  You will find all of these programs.  So look for EWD 

when you search for this. The four programs are pre-and post-doc 

programs and we have an undergraduate research and extension program 

and in the program I'm going to discuss with today’s secondary school 

teachers and education professionals.  

 

One point is that this is named early on as we expanded the 

program. It is focused on education professional at the K-12 level as 

well as a community college level. So the purpose of this grant is 



really to provide an immersive education for the K through 14 

educators. And immersive learning experience is to help educators 

identify and replicate best practices. And enhancing student outcomes 

and agricultural sciences.  Who qualifies as an educator? Kind of 

anyone who has an in-service educator. Principals or other 

administrators it to be a librarian it could be farm units.  Anyone 

who has really been helping students learn. But the focus here is 

that  it is someone who is in-service  so will not be an 

undergraduate  student taking courses at their  back wish program it 

would be someone  who is currently serving in that  role. So this 

opportunity is really broad.  You see those here on your screen. I 

would say that this information should be available for you to have 

access later. A couple of access for the project is to help you all 

develop regression development. So it will help education 

professionals provide the very best teaching and guidance. For 

teaching in the food and agricultural sciences. The ideas that you 

can develop self-sustaining models. Then that's it. We really want 

products that have a lasting impact so professional development 

should be approved for years to come. So generations of teachers can 

benefit from models you might create.  

 

We really encourage teachers to find out how instructions need 

to change or be implemented differently.  So that skill gaps or areas 

that students consistently have trouble with can be addressed via 

project. So for example there’s a lot of literature that shows 

students are entering into college with gaps in math. Or there -- or 

they are having to take remedial English.  So those are skill areas 

that agriculture to be a great concept area to get to both kind of 

core skills. Certainly innovations in science as well as teaching are 

really encouraged as a kind of look at what is new. What hands-on 

experience can really incorporate into our classroom and how we can 

provide with teaching for that?  We talk about partnerships little 

bit later on in the presentation. These are some of the core outcomes 

that we are hoping that these types of projects will get to.  

 



A couple of specific examples.  They are just examples we are 

not telling you to do this. Let's say for example a majority of the 

high school students in your area that are having to take remedial 

course in that first year of college. Let's say it is a math course. 

So maybe he'll make a project and work with mathematicians. Maybe 

there are some education professionals within the school district. 

Working in unique ways and afterschool activities.  So perhaps you 

bring together a team to work with students and how you can use the 

theme of agriculture to really get at some of those challenging 

concepts for students in math.  A second project idea would be that  

maybe right now in your  school a course maybe this traditional 

lecture  followed by lab. Perhaps you know that the research is 

showing that it is a three-hour session with kind of shorter periods 

of lecture followed by activity that is actually what the students do 

best with. And so maybe work with schools perhaps with teachers 

perhaps it is administrative to see how you can realign with your 

classes so that the students can get those longer sessions. How can 

the teachers teach us this hands-on training within a three-hour 

block? Or how can student teachers assess learning with this type of 

hands-on experience. This is just another example of a project idea.  

 

Again these are just examples. You definitely are encouraged to 

think creatively other ideas are not prohibited.  But really the goal 

is just to ensure that the funding project is teacher focused 

education professionals focused. And that we are increasing the 

number of teachers who have this type of training and or the quality 

of the training that these teachers get. We do thoroughly encourage 

your engagement with industry. With nonprofit organizations. Maybe 

you bring in mentor some industries to work with the teachers etc. As 

well as connecting the local schools with federal resources.  Such as 

labs, Department of Energy labs etc. Extension offices, open data 

reforms. Really think about what resources can be available. And do 

it in a way that teachers know about these resources and they can 

leverage them in the future. What we like to see is that teachers who 

come out of your program have built their skills for how they can 



incorporate food and agricultural sciences into their classes. That 

they know more about career paths. So they can pass that on to their 

students. And then also that they then themselves have lasting 

relationships that they can work closely with their students. Okay, 

so that is an overview.  

 

I want to get onto some specific program guidance lines now. 

Number one the request for application that is everything you need to 

know about this program. The 2018 request for application is 

currently open. It will remain open until July 11 until 5 PM Eastern. 

That is very important. Please make sure that you don't submit it at 

AP -- at 5 PM your time if you're on the West Coast and make sure 

that your application is in early. When they try to submit the 

applications at the last day systems can get hung up.  Maybe you hit 

the submit button at 450 but it takes that 10 or 15 minutes to get 

in. It will be late. And what will not be -- and it will not be 

accepted. But the RFA has all the information that you need. It will 

be available for contact at any time. One of the guidelines is 

eligibility there are two different categories of projects.  

 

One is single function for the projects that function 

specifically on this research. Specifically on just education or 

specifically on just extension and outreach.  Or you have the option 

of choosing an integrated project type which combines at least two of 

those areas or all three of those areas. For single function projects 

the eligibility is fairly broad. And you can see that on your screen 

before you now. But for the integrated projects there is some 

limitations. For integrated projects you can only apply them if 

you're a four-year college or university. Or if you’re a two-year 

1994 or Temple University. Or Hispanic serving a two-year university. 

So this is important if you’re not one of the entities listed on the 

screen right now do not apply as an integrated product type. We  

cannot change the integrated product  type once you submit it and say  

oh  they will not meet this one will  stick them in the other 

category  we will have to submit an application  with the correct 



information. So make sure that if you're not fitting one of these 

that you choose a different product type. If you choose another  

product type and let's say you're  choosing an education project that  

does not mean that you cannot have  some components of research or 

some  components of outreach but it does mean the majority of  your 

budget will go towards the  project type that you selected.   

 

Regarding budgeting. The project maximum is $150,000 you can 

submit less. That is total for the entire product period. And your 

products. Can range from 1 to 3 years. In terms of what is allowed in 

the budget. The lists on your screen are not all inclusive these are 

just some examples. So it would be travel, for your participants to 

get them maybe from their school to the industry visits that you are 

doing. It can cover cost of containment education units. It can cover 

salaries for the folks that are administrating the grant and the 

program. As software.  Curriculum materials. Etc. Matching in general 

is not required. It is only required for research for integrated 

progress and only if that project is not commodity specific. I know 

that language is a little odd. Essentially it means that if the 

product is very closely  tied like maybe the blueberry growers  

Association in your state of region  wants to work with you very 

specifically to train teachers on something  that is very specific to 

your industry  that is what we made about commodity  specific. Most 

likely because you’re focused on teaching skills for students and not 

so much on particular commodities most likely a project will not meet 

that requirement.  But if that is the case. If your commodity is that 

specific. And it is not a national focus meeting that I can only 

really be applied in your local area for that specific commodity than 

there is that 100 % chance that the chances needed. You can also call 

us if you have any questions about that.   

 

Indirect costs are allowed for this grant. Indirect costs are 

those costs that are not starkly accountable to a particular item. So 

for example lights in your building. The rent on a building. Security 

for a building that you have features in that security will be paid 



whether or not those teachers are in the building or not. That would 

be an indirect cost. Those are types of indirect cost.  Your indirect 

cost rates are for all of their programs it is up to 30 %. Or 

whatever their negotiated rate is.  If you have questions about that 

you can direct them to our website.  We do have a specific page of 

indirect costs.  

 

In terms of funding restrictions just again remember that this 

grant targets current K-3 14 education professionals it is not to the 

K-3 14 students but for the educators. The project director or the 

lead for the project must be from the primary host institution.  So 

in other words if you say that university X is the host then the 

project director must also be from university X. In terms of the 

number of applications anyone institution can submit up to three 

applications per year.  In terms of what constitutes an institution 

we determine institutions particularly from academic institutions as 

where the degree is coming from? So if you're from a  university 

system and you have different  campuses and they all give different  

degrees and are separate in that  way then there would be two 

different institutions  but if you're from one institution  and have 

a satellite campus that  is closer to town. That institution is the 

one giving the degree. That will be a single institution. So again if 

you have questions about that you can let us know.  

 

If you’re at an institution and you that there are multiple 

faculties that you want to submit for this grant. And there are more 

than three. You might want to do it in an internal competition and 

work out who is submitting.  If we get more than three applications 

from one institution, if we get them early enough. We will try to 

give the AOR authorized organizational representative and say which 

one you want to submit.  But if we do not have time because are 

getting tons of applications in and we are busy. And quite honestly 

we are likely to take the first that we get. So we would rather this 

be a very thoughtful process and that is something that is quite 

arbitrary in terms of which ones are submitted. But if we have a 



larger institution then we know many people are submitting. Please 

take care of that and talk with your faculty ahead of time. Any 

single institution can receive one award per year. And that is to 

spread these federal funds as broadly as we can and make sure that 

everybody gets a chance. Make sure that more students get chances to 

benefit.  

 

These program funds cannot be used for major construction.  So 

you cannot build a major facility on top of a permanent facility or 

building. You cannot do authorizations. You cannot have air 

conditioning put in a building.  He cannot have greenhouse gases and 

facilities or things like that. You can buy supplies for teaching. 

You can buy various scientific equipment that you need for a lab with 

the telescope or microscope or something like that. He can certainly 

purchase those things. All right moving onto how to apply. All of our 

applications are in the RFA.  And you can find that on our website 

the easiest way I think is to search for the acronym EWD and that 

pulls it right up. The program page has kind of generic information 

and you can get directly to the funding opportunity page. But if you 

have any trouble you can let us know.  

 

So step one, read it very carefully. When people ask me what 

they see and it sounds really simple but the biggest area that people 

does not read is the request for applications. They make silly errors 

that get them screened out. Like  I was talking about before maybe  

if your project type you selected  is integrated but you're not 

eligible  for integrating your proposal without  even go through 

panel. And usually it is just because he did not read the RFA.  Some 

ensure that you read that very carefully. Secondly. You're also going 

to want to go through grants.gov which is where you will cement your 

application and do this earlier rather than later. You will see once 

you go to grants.gov from our webpage. You can download instructions.  

And that is where you will get the application guide. So that is a 

really important document. You will need to get both of the RFA's and 

those instructions to get to the application process.  



 

If this is your first time applying for a grant from our agency, 

it is really important that you start early in the application 

process.  First of all in order to even create an account or login to 

submit an application on grants.gov you’re going to need a number and 

SM number. It can take several weeks of up to several months. So make 

sure you start now. It can take a couple of days. But I would not bet 

on that. And I would suggest to start sooner rather than later.  Make 

sure that you know what your credentials are. If you're on an 

institution that will apply you need to make sure that you have all 

of the passwords anything up-to-date.  Make sure that you have the 

ability to sample and create documents.  Our systems will not process 

documents.  If you submit a budget or budget narrative. Or something 

what I see on my screen is error and cannot process.  

 

     So if you send me stuff in an email or if you mail me things. I 

cannot accept it. Everything has to go through grants.gov. And then 

finally if you're experiencing technical issues within grants.gov 

that you have a really excellent sports network. I have never had an 

instance where a grant did not get support from them. So they are 

there to support you. Please do not wait until the last minute.  

Because quite frankly they get overwhelmed as well. And they may not 

be able to get back to you in time if you wait until the last week 

until grants are due. Also I will just say I  go back to this for a 

moment grants.gov  is using a new workspace and even  if use 

grants.gov before but not  recently make sure you give yourself  a 

little bit of time because that  has change things. And particularly 

if it is your first time. If you have never used grants.gov before. 

Don't underestimate it. It can be tricky and challenging if you have 

not been in there before.  All the different forms. All the different 

names how things can be tricky. I cannot stress that enough.  That is 

pretty much it for our overview.  Again the RFA is your number one 

guide. You do have a couple of support documents. We have an 

applicant Digest which is kind of the most relevant part to the RFA. 

Kind of in one place. Because we realize that there are four 



different programs. But by no means does this take the place of the 

RFA. So that is it for my overview.   

 

Here's my contact information (victoria.s.lebeaux@nifa.usda.gov) on 

the screen if you have any questions now you can go ahead and start 

typing those in the chat box. If you have questions in the future 

feel free to reach out to myself or any of my colleagues whose 

information is in the RFA as well. So thank you for joining us this 

afternoon.  And I will look forward to receiving some really great 

applications.  So the first question is: 

 

Will we be sharing the slides? and yes we will be. The slides will be 

posted on the applicant support page. What you can get to.  If you 

type into our home page EWD it will take you to our program page. And 

we will have all of those blanks there for you. So that applicant 

Digest we are in the process of updating it. So the one that is on 

the website now if you're looking at this link it is the one from 

2017. All that information is the same.  But there are some page 

numbers that might be off. So if you give us a day or two all of the 

information will be updated. Another question is: 

 

Does the proposal have to be national? If the proposal is commodity 

system -- is commodity specific. It has to be focused in a sense that 

is not focused on the region or in the local community. But what that 

matching requirement refers to is that number one it would have to 

meet both of those categories so would have to be price specific and 

national. Secondly it is talking about applicability.  So you’re 

teaching educator skills that they can apply not only to a cross or 

an agricultural system or theme in your area. But they can then 

attend those skills and apply to different props or different water 

systems that can still teach the water signs skill. Then that would 

be considered national. So you have to think about the types of 

products we are doing. We are doing education periods what you're 

doing is teaching teachers skills though skills can be applied to 
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different crafts of systems across the country that would meet the 

national requirement.  

 

The next question is if your organization consists of contractors 

does the project lead have to be an employee? So we will not have 

specific requirements about how your employees are established within 

your organization. That is really up to you. We do not have 

requirements about that.  

 

Okay so we have another question. What role does this program 

anticipate being served by community colleges? So the question is 

asking whether or not community college educators are viable 

recipients of professional development. Yes that is correct. So the 

educators can be K-12 but they can also be cumulative college -- they 

can also be community college faculty.  

     There is no different evaluation criteria is for the different 

timelines. So that is the question does a one year project versus a 

three-year project have any different criteria.  There is standard 

creation criteria  if you choose one year project then  it would be 

you'll just have to  make sure that you are still meeting the 

evaluation criteria and how you're going to execute  a project within 

one year and be  able to fulfill the components of  the RFA. So we 

have a new question if the community college to be the applicant.  

But the focus beyond training the K-12 teachers any eligible 

institution can provide training to any participant K-12 or community 

colleges.  

 

Okay so we will take about five more minutes of questions for 

those of you who do not have a question thank you so much for joining 

us today. And again we will post the slides on the recording of this 

program page.  

 

So another question is are the materials for building a small 

system allowed? You know that can be little tricky generally when we 

talk about equipment if it is a permanent structure than it is 



generally not allowed.  If it is you know if it is a series of tanks 

and tubing that can be disassembled and assembled and moved around. 

Then it probably would be allowed. I think typically the type of 

major faculty -- factory there is how permanent is the structure. So 

the next question is applied research allowed or only basic research? 

So can be either. If you go to the RFA. You can see an opportunity to 

look at the different product types.  And so when you click on that 

link it will take you to a change that details what research projects 

are what education products are what extension progress is and what 

it actually means.  But yes it can be basic or applied.  

 

So the next question is how many awards will be provided per 

year. I anticipate that we will have about 1.5 -- $1.5 million or so 

for this project and we have project maximum said $250,000 so we are 

looking at approximately 10 awards. Or so let's see.  I think last 

year we gave it to 10 awards. Also for those of you who are still on 

the line. If you have not noticed we do have abstract funded projects 

from previous years on our program page so you can kind of look at 

what has been funded in the past. Okay if you have any last questions 

we will give another two minutes for questions. If you think of 

questions later just let us know. And we will do our best to assist 

you later on. Thank you for those of you who have joined us this 

afternoon.  


