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ARS Culture 
 Integration of TT with research mission & 

priorities  
 Prefer public release - examined on case-

by-case basis to meet needs of a changing 
industry 

 ARS protects IP only when necessary to 
transfer technology 

 Goal of licensing is to facilitate technology 
transfer, not to generate income 

 Permit license-free research with any ARS 
technology to promote further research 

 



Technology Transfer Goals 
• Transfer of technology is primary objective, 

not income 

• Facilitate research partnerships & adoption 
of federal research outcomes for broad US 
public benefit 

• Protect (patent) intellectual property 
primarily if it enhances technology transfer,  

• Enhance U.S. economic development, global 
competition, and sustainable economic 
security 



Technology Transfer Mechanisms 

• Scientific publications, conferences, 
workshops, field days 

• Public germplasm releases 
• National Agricultural Library  
• Information Staff - ARS public affairs, 
 Ag Research Magazine, news releases, 

exhibits, web page.  
• Research Partnerships 
• Patenting / Licensing 
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Office of Technology Transfer 
 
Centralized in policy, approvals, patenting, 
 licensing, & marketing  
Decentralized in negotiation & implementation 
 of CRADAs and MTAs. 

Patenting 
9 Patent 
    Agents 
5 Assistants 

Licensing 
5 Licensing 
       Specialists 
3 Assistants 

Partnerships 
3 Liaisons 
1 Assistant 



Patenting Section 
Manages Patent Review Committees 
Prepares, files, & prosecutes U.S. 

patent & plant variety protection 
certificate applications 
Facilitates & directs foreign filings 
  with contractor 
Obtain research results to maximize 

patentability 
 
 



Licensing Section 
Negotiates & monitors licenses 
Files appropriate FR notices of  
 licensing intent   
Distributes royalties 
Obtain research results to maximize 

commercial partner success 
 



Partnership Section 
Involved in negotiation of all foreign 

agreements 
Coordinates ATIP network 
Coordinates & reviews all TT award 

nominations 
Teams with ONP & LM to determine 

TT strategies 
 



 
 Tech Transfer Coordinators 

Coordinate TT training  
Negotiate & review CRADAs, 
  MTAs,  & CAs 
Reviews other agreements for 
  IP management implications 



David Nicholson - PWA 
510-559-5641 
David.Nicholson@ars.usda.gov 

Bryan Kaphammer - NPA / SPA 
970-229-5528 
Bryan.Kaphammer@.ars.usda.gov 

Renee Wagner - MWA 
309-681-6565 
Renee.Wagner@ars.usda.gov 

Vacant- NAA 
215-233-6610 

Thomas Valco - MSA 
662-686-5255 
Thomas.valco@ars.usda.gov 

Vacant- SAA  
706-546-3496 

James Poulos- BA 
301-504-6421 
James.Poulos@ars.usda.gov 



Technology Transfer Mechanisms 

• Scientific publications, conferences, 
workshops, field days 

• Public germplasm releases 
• National Agricultural Library  
• Information Staff - ARS public affairs, 
 Ag Research Magazine, news releases, 

exhibits, web page.  
• Research Partnerships 
• Patenting / Licensing 



 
• Cooperative Research Agreements  
 with IP protection CA, CRADA, MTA, 
CRADA-MTA,  

• Cooperative Research Agreements 
 without IP protection TFCA, MTRA, SCA 
• Patenting & Licensing of Inventions 
• Agricultural Technology Innovation 

Partnership ATIP 
 

Research Partnerships 
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TFCA 
 

• One project 
 Multiple agreements 
  
• No confidentiality 

provisions 
 
• No IP protection 
 
• No right to negotiate 

exclusive license 

CRADA 
 

• One project 
 One agreement 
 
• Confidentiality 

provisions 
 
• IP protection 

 
• Right to negotiate 

exclusive license 



Successful 
Technology Transfer 



1915-1927 Sewall Wright 



1918-1958  1,200 bulls  leased 
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Frederick Coville 
1888-1937 

1920 ‘Pioneer’ 
1st artificially bred 
blueberry hybrid 
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“Our Banner in the Sky” by Frederic Edwin Church, 1861 
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