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Good morning and welcome. I am -- Dawanna James-Holly, in the Institute 

of Food Safety and Nutrition, here at USDA NIFA. 

This is the webinar for the fiscal year 2018 food safety outreach program 

As an introduction to the program, in September 2015, the FDA released a 

final ruling of the safety modernization act. In the legislation, was a 

mandate for NIFA to work cooperatively on the implementation of the law. 

Including the development of our first competitive program in 2015,entitled 

the national food safety training education, extension, outreach and 

technical assistance program.  This is designed for the regional centers in 

food safety programs, implementing what we consider to be now a national 

infrastructure. 

As an expansion of the national infrastructure, USDA NIFA complemented 

and expanded upon this national infrastructure to develop the food safety 

outreach program in 2016. 

Within that partnership with USDA, and a part of the extension of the 

national infrastructure, this program is focused on small and medium-sized 

farms, beginning farmers, socially disadvantaged farmers, small processes, 

or small fresh fruit and vegetable merchant wholesalers. 

In the infrastructure, currently we have four regional centers, and one 

national coordination center located throughout the country as mandated 

by the region. We have the international food protection training Institute, 

as the national coordination center. Oregon State University as the regional 

center, the University of Florida as the southern regional Center, the Iowa 

State University and the University of Vermont and state agricultural 

College as the North Eastern regional Center.  

The purpose of this program again referring to the food and safety outreach 

program is to provide customized food safety education to specific 

audiences affected by the guidelines established under the FSMA 

legislation. This year's application is due June 7 at 5 PM Eastern time. We 

want to encourage applicants to pay attention to the deadline date and 

time. Applications received after 5 PM will not be considered. 



All applications must be submitted in grant.gov, and the eligibility for the 

program is broad. Including the cooperative extension service program, 

non-government organizations are community-based organizations, 

federal, state, local and tribal agencies, and institution of higher education, 

and a collaboration of two or more eligible entities. We have an exhaustive 

list and we ask applicants to consider the list in the RFA.  

For fiscal 2018, USDA NIFA proposed a budget of X $6.6 million to create 

a three tiered structure. -- $6.6 million. We have pilot projects at 25,000 

through $75,000 each. We have the community outreach projects at 

$80,000 to $150,000 each. And this year we added for the first time, 

regional center projects at $800,000 each, they are also eligible for a 

$200,000 supplemental. 

The pilot projects are focused on building capacity among local groups, to 

again -- very specific needs of a targeted audience. It could be language or 

cultural barriers within their communities. The budget -- the project 

narratives cannot exceed 10 total pages, the timeline are only for a one 

year timeframe. We want to make sure this is clear, this is a one year 

timeline.  

For the community outreach projects, the project narrative is no more than 

10 total pages, timeline of 2 years. These programs will focus on expanding 

existing food safety education and outreach programs currently offered in 

local communities. 

We have the regional center projects. Which should have a project 

narrative of 20 total pages. Those applicants that would like to pursue a 

lead regional Center, this is an additional $200,000 available for funding 

this category. It should be written and described within the 20 page limit. 

The project timeline should be no more than three total years. These 

programs are going to focus on maintaining the national infrastructure that I 

described earlier, by coordinating across your specific region. This program 

should expand upon the implementation of technical assistance and 

training. It should encourage education and training to a cadre of trainers, 

focus on implementation plans for existing technical assistance to farmers, 

processes and vendors in their respective regions. In addition they should 

provide ongoing trainings for both growers and processors.  



We want to make sure that we reach the target audience that I spoke about 

earlier in the legislation. 

The evaluation criterion for the pilot projects. It will focus on the message of 

developing and/or modifying food safety curriculum existing with FSMA. 

Identifying, developing and modifying safety education for a targeted 

audience. Developing a communication plan for communicating with the 

regional centers.  

The key personnel and project management should be well described in 

terms of roles and responsibilities, a well-developed timeline, and for 

budget and budget justification, aligned with pilot project activities, we want 

to ensure ideas are adequate for the project activities consistent with the 

proposed objectives.  

The community outreach project should focus on the message on the  

development and expansion of  food safety curriculum, consistent with 

FSMA. To each new audience are those to expand upon our current and/or 

existing program. 

This may mean expanding upon a targeted audience already in place. The 

key personnel and project management, it should be consistent with the 

pilot, roles and responsibilities well described, a well-developed timeline, 

reporting and project outcomes should be described, and local community 

coordination and collaboration should be clear. Like a letter of support from 

partner groups as a part of the program. 

The budget and budget justification should have the same needs amongst 

all, attic supporting project activities consistent with proposed project -- 

activities.  

For the regional center project, I we have a 3 year timeline , but  it is new. 

Objectives focused on development of regional food safety education and 

outreach programs consistent with the objectives. Implementing a plan to 

communicate and coordinate and assess projects within the region and 

collaborations among states, sharing common food safety concerns, 

commodities and or production or processing practices. It should focus on 

leverage partnerships with community-based organizations and 

nongovernment organizations.  



The method is to focus on building and maintaining collaborations between 

states within the same region. And within the same region. This is different 

from a previous structure in which you did not need to coordinate with the 

same region. It also includes developing a communication plan for 

communicating outcomes and impacts and interacting with pilot, community 

outreach and regional centers. It can also mean those that have previously 

been funded in the program. 

Those that apply to be a lead regional center for the $200,000, they would 

need to remember to describe a collaborative idea about collating 

outcomes from all regional centers. 

The key personnel and project management should be specific and 

targeted to roles and responsibilities of key staff in the program. It should 

be a well developed timeline, reporting and project outcomes of staff are 

well described. The budget and budget justification should adequately 

support project activities consistent with proposed objectives. It should also 

describe innovative approaches for utilizing currently available resources 

within the local communities. And finally, the budget and budget justification 

should speak to the allocation of resources, key personnel for managing 

and conducting project activity. 

As a federal agency working together on this, we will work on monitoring 

ongoing engagement among the food safety outreach program and 

regional centers. We will do this to focus on curriculum implementation, 

teaching approaches and assessments. 

The matching requirement for this program is limited to those listed on the 

application. This can include land-grant institution, Hispanic serving 

colleges and universities, non-land grant colleges and universities. Alaskan 

native serving and native Hawaiian serving institutions. For those that do 

not meet the requirement, they can send a request for exemption. The 

request for exemption is considered a waiver. One would need to provide a 

justification for a waiver and it must be in the budget narrative of the 

proposal. 

I will now shift to the panel selection and panel review process. It is very 

focused for fairness. We want reviewers to ensure that conflict of interest 

are identified, and we have a method in place to enforce conflicts of 

interest.  



Our review of applications are done by peers and experts within the field. 

They will provide written and verbal evaluations. They will have a clear 

understanding of the review process before the application comes into the 

program. And focused on program dependent evaluation factors that are 

critical to the success of an application.  

The panel members are those that are active in food safety research, 

education or extension. The panel is considered to be balanced amongst 

expertise. It can mean scientific discipline, geography, the institution type in 

which they come from, and their position at the institution, the professional 

ranking, and across the board on gender and ethnicity among the whole 

panel. 

The role of the panelist is to review up to approximately 10 proposals each 

this number is based on a formula, depending on the number of total 

proposals that come into the program. They are to provide constructive and 

fair evaluation, protect confidentiality, and we avoid conflicts of interest. 

Before the panel meetings, NIFA is ensuring that the evaluation criteria as 

well described for panelist. This is so that they can comfortably and 

independently assessed proposals. There will have a discussion about 

addressing strength and weaknesses, and to make suggestions for 

improvement.  

During the panel meeting, the primary reviewer, summarizes the proposal. 

And provides critique. The secondary review and territory reviewers provide 

evaluation and critique in order. 

The ratings are available later to all panelists based on the primary, 

secondary and COI of the proposals. Those with the COI will not have input 

– they will not provide a review of proposals that they have conflict. 

The panel consensus, in terms of rankings, and the final discussion – will 

be made about the final rankings. It shows what each looks like among the 

reviewers and can be placed as outstanding, high-priority, medium priority, 

low priority, or do not fund. Those that are not discussed at all are 

considered triage. 

Lastly, panelists are able to prepare a panel summary later sent to 

applicant's at the end of the panel review period. 



The panel summary will include positive aspects of the application, 

negative and synthesis comments amongst all of the reviewers. 

Those that apply to this program that will be awarded can expect the 

telephone call first. Typically the turnaround time is about two weeks after 

the panel reviews are returned.  Those that are not awarded will include 

information on their total reviews, panel summary and the relative ranking 

among the categories ranging from do not fund to the outstanding ranking. 

Later we will complete award paperwork with those that will be given and 

are granted an award. We continue communication all the way through, 

until the first drawdown of funds are available. 

If you have any questions about this webinar, about the program, we have 

a deadline date that is approaching. Please contact Dr. Jodi Williams and 

our website, at NIFA USDA.gov. You can also look for funding at the food 

safety outreach program website. The URL is on the screen. 

This concludes the webinar, please reach out to us if you have additional 

questions.  

 


