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Quick Facts – Background - Overview 
 

Quick Facts 
1. Target Deployment Date: Nov. 1, 2018 
2. Estimated Percent Complete: 75% 
3. NOTE: any information presented in this document is subject to change and update as system 

development progresses 

 

Background 
On June 16-18, 2015, a Plan of Work Panel of Experts convened to discuss streamlining strategies and 
improvements to the data collection and reporting process surrounding AREERA and NARETPA funds 
(including Hatch, Hatch Multistate, Smith-Lever 3b&3c, Smith Lever Special Needs, Evans-Allen, and 
1890 Extension). The Panel produced a set of recommendations to NIFA for streamlining the POW 
reporting process to reduce the reporting burden on the Land Grant University (LGU) partners and the 
review burden on NIFA National Program Leaders (NPLs). The recommendations were vetted by the LGU 
panel members with the Research and Extension Directors in their regions and by NIFA NPLs with their 
Institutes. The final recommendations were presented to NIFA’s Director, Dr. Sonny Ramaswamy, on 
September 27, 2015. 

In general, NIFA leadership agreed with all of the Panel’s recommendations, which has resulted in the 
current effort to redesign and implement a new Plan of Work system. 

The first step in the POW redesign process, and a key recommendation of the Panel, was to establish 
three working groups, comprised of representative members of the LGU community, to ensure that all 
Panel recommendations were carried out accurately and efficiently, and to work with NIFA to further 
delineate the finer details of the new system. The three working groups are: 

1. Institutional Profile – defining the core elements and functionality of the “Institutional Profile” 
2. Extension Module – defining the elements and functionality of the Extension reporting module 
3. Classification – identifying needed modifications to the NIFA Classification schema to allow both 

Research and Extension the ability to accurately classify projects and programs 

These groups met at various points throughout 2016, and the current redesign effort is reflective of the 
work produced by these groups, as well as the original recommendations by the Panel of Experts. 
Development work continues to be refined with feedback from the larger LGU community as NIFA 
shares progress through recurring conferences and documentation, such as this guide. 

Further information about the impetus for the Panel, its purpose, its composition, it’s most recent 
recommendations, along with NIFA’s response, can all be found on NIFA’s POW Support Page under the 
General Information heading. 

 

https://nifa.usda.gov/tool/pow
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Redesign Overview 
The current system reporting consists of two main documents: the Plan of Work and the Annual Report. 
In the system redesign, these two documents will remain, and collectively be referred to as the 
Institutional Profile.  The bulk of the reporting required in these documents is required by AREERA 
legislation, and will largely remain unaltered in both form and function through the redesign process. 
The portions of the Institutional Profile that will remain static include: 

1. Executive Summary 
2. Merit/Peer Review 
3. Stakeholder Input 
4. Multistate & Integrated Financials 

The biggest impact for the redesign will be on the section currently known as Planned Programs, which 
will be renamed to Critical Issues, and comprises the bulk of POW reporting. This is more in keeping 
with the AREERA legislation, which mandates institutions consult with stakeholders to identify the 
critical issues within their state, and then indicate how planned projects and programs are targeted to 
address these issues. The main thrust will be to streamline the current reporting in this section by 
leveraging reporting functions (Project Initiation, Progress Reports, Financial Reports) that already exist 
in the REEport system, and using these to automatically satisfy large portions of both the Plan of Work 
and Annual Report. 

These reporting functions do not currently exist in REEport for Extension however, and are targeted for 
development as part of the redesign effort. This specifically entails developing an Extension Module 
that provides the functionality to document Program Initiations, submit annual Progress Reports, and 
complete financial reporting for Extension programs. This will provide Extension with the flexibility to 
document the initiation of programs at any point throughout the year, make updates to the scope and 
direction of programs at any time, and define programs as broadly or narrowly as needed per institution 
planning. 

It is important to note that this Extension Module, and existing Research reporting, is not an additional 
reporting requirement. It is taking reporting that already occurs at the Plan of Work and Annual Report 
level, simplifying it, and shifting it to the project and program level. 

To summarize what this all means in practice, refer to the bullets and graphic below: 

1. AREERA – Executive Summary, Merit/Peer Review, Stakeholder Input, and Multistate & 
Integrated Financials are all mandated by AREERA legislation for both the Plan and Annual 
Report, and will largely remain unchanged in form and function. 

2. Project and Program Initiations – The bulk of the data currently reported in the Plan is being 
shifted to and reported on Project and Program Initiation forms. 

3. Critical Issues - Planned Programs is being renamed Critical Issues, and at the time of initiation, 
each Project and Program will indicate which Critical Issue(s) they are targeting, and will 
automatically be considered as comprising an institution’s Plan, in conjunction with the 
Executive Summary, Merit/Peer Review, and Stakeholder Input sections. 

4. Progress Reports – all annual Progress Reports submitted against Projects and Programs are 
automatically considered as comprising an institution’s Annual Report, in conjunction with the 
Executive Summary, Merit/Peer Review, and Stakeholder Input sections. 
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5. Highlighting Outcomes – for the Annual Report, there will be a mechanism for extracting and 
highlighting the most salient accomplishments from submitted Progress Reports for NIFA 
review, or for anyone subsequently reading the Annual Report. 

6. FTE and Financial Reporting – this reporting will take place at the Project and Program level, 
and then be utilized to satisfy various FTE and financial data requirements of the Institutional 
Profile. 

 

 

Development Status 
 

Methodology 
Agile development focusing on 3 week sprints. 

Estimated Percent Complete 
75% of Plan Portion 

Completed Work 
Plan Portion 
Executive Summary, Merit/Peer Review, Stakeholder Input, Critical Issues 

Annual Report Portion 
Business requirements have been identified and are subject to further refinement as 
development progresses 
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Extension Module 
Business requirements have been identified and are subject to further refinement as 
development progresses 

Multistate and Integrated Financial Portion 
Business requirements have been identified and are subject to further refinement as 
development progresses 

User Roles and Other 
The framework for functional user roles has been developed, and continues to have permissions 
and functionality refined as each portion of the system progresses 

Deployment Plan 
The POW is being developed and released with a phased approach, prioritizing the most critical 
components that will be required for the initial phases of reporting. The following is the current 
timeline: 

Module Scheduled Deployment 
Plan November 2018 
Program/Project Initiation June 2019 
Progress/Final Report November 2019 
Financial Report November 2019 
Annual Report November 2020 
Multistate and Integrated Financials TBD 

 

For the first two years, institutions will complete their Plans in the new system, while completing Annual 
Reports in the original system. This is due to the fact that the first Plan being created in the new system 
will be for 2020, and the Annual Report against it won’t be completed until 2021. Due to the redesign of 
the system and the subsequent alterations of the formatting of these reports, it is essential that Plans 
and Annual Reports match up, and so it will take two years before the first Plan is available for reporting 
with the new format in the new system. 

Streamlining 
In the effort to streamline reporting as much as possible, several fields/sections are either being 
dropped entirely or shifted to, and reported on, at the Project and Program level through Initiations and 
Progress Reports. The best way to understand the difference in fields and sections is to compare a 
current example of the Plan or Annual Report, found in REEIS, with the current version of the mock up 
screens of the planned redesign, found on the POW Support Page. The planned dropped/shifted fields 
from the Institutional Profile are listed below: 

Plan Portion - Critical Issues Section (former Planned Programs) 

1. Summary 
a. Brief Summary 
b. Program Existence 
c. Program Duration 

https://reeis.usda.gov/areera/search/2007/to-date
https://nifa.usda.gov/tool/pow
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d. Expending Formula, State Matching, or Other funds 
2. Knowledge Areas 
3. Situation and Scope 
4. Assumptions and Goals 
5. Inputs (FTEs) 
6. Activity 

a. Activity Description 
b. Types of methods used to reach Direct and Indirect contacts 
c. Description of Target Audience 

7. Outputs 
8. State Defined Outputs 
9. State Defined Outcomes 
10. External Factors 
11. Planned Evaluation Studies 

Annual Report - Critical Issues Section (former Planned Programs) 

1. Summary 
a. Brief Summary 
b. Target Audience 
c. How eXtension used 

2. Outputs 
a. Standard Output Measures 
b. Number of Patent Applications 
c. Publications 

3. State Defined Outputs 
4. State Defined Outcomes 
5. External Factors 
6. Evaluation Studies 

Ongoing Communications and Updates 
This document should be your central means for receiving updated information on the POW redesign 
process. It will be routinely updated, and is found on the POW Support Page. 

Additionally, live updates are provided on a bimonthly basis through Reporting Web Conferences. Please 
see the instructions on this page to sign up to receive email updates about the conference series. 

For any additional questions or concerns about the redesign process, please email pow@nifa.usda.gov. 

Screen Captures and System Mock-ups 
These are available under the POW Redesign Information heading on our POW Support Page. 

 

 

 

https://nifa.usda.gov/tool/pow
https://nifa.usda.gov/resource/reporting-web-conference-series
mailto:pow@nifa.usda.gov
https://nifa.usda.gov/tool/pow
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Frequently Asked Questions 
  

Q: Are annual Progress Reports required to be submitted on all Projects and Programs? 

 A: Yes. Because annual Progress Reports at the Project and Program level are being used to 
complete large portions of the Annual Report at the Institutional Profile level, they are required. Keep in 
mind that it is possible for portions of the Progress Report there may be nothing to report, and this is 
accounted for by providing a “Nothing to Report” checkbox within each section. 

 

Q: What is the due date for Progress Reports? 

 A: Research Progress Reports (Hatch, Hatch Multistate, Evans-Allen) have always been due 
March 1st, each year, reporting on the most recently completed federal fiscal year. The same due date 
will apply to Extension Programs (Smith-Lever, 1890 Extension, Smith-Lever Special Needs). 

 

Q: Is financial reporting required on all Extension Programs? 

 A: Yes. Research projects (Hatch, Hatch Multistate, Evans-Allen) already complete the REEport 
Financial Report each year, reporting expenditure data for the most recently completed federal fiscal 
year. The same report will be required for Extension Programs (Smith-Lever, 1890 Extension, Smith-
Lever Special Needs) and will be due each Feb. 1st. The data from this report will be used to complete 
significant portions of the AREERA Annual Report. For more information on the financial reporting 
process and requirements, please see the REEport Financial Report Manual. Keep in mind that this 
manual currently only applies to Research projects and Competitive awards. It will be updated with 
Extension relevant content once that requirement is in effect. 

 

Q: What will happen with existing active Research Projects that will span the transition between 
systems, especially with respect to Critical Issues? 

 A: This is potentially a complex issue, and we are still performing analysis to determine the 
cleanest and most efficient way to make the transition. 

http://nifa.usda.gov/resource/reeport-financial-report-manual



