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Creating Healthy Local Places. 

The Need 
Obesity continues to be a public health crisis 
that disproportionately afects children and 
families living in poverty [1-2]. This crisis requires 
synergistic leadership through Supplemental 
Nutrition Assistance Program Education 
(SNAP-Ed) and Expanded Food and Nutrition 
Education Programs (EFNEP) to manage 
strategic relationships, develop a culture of 
systems thinking, establish processes and 
improve the competency of staf to address 
obesity at multiple points and cultural settings 
within the food systems environment.  Current 
research emphasizes the need for comprehensive 
interventions that promote healthy lifestyles 
through the combination of education and 
outreach eforts with complementary and 
reinforcing public health approaches that 
promote change in PSE’s [3-4]. When equipped, 
trained and empowered, nutrition educators in 
these programs can be strategic leaders who 
unite local forces to create PSEs that support 
healthy behavior for those most at risk for obesity 

The Regional Nutrition Education 
and Obesity Prevention Centers 
of Excellence Policy, Systems, and 
Environmental Change Center 
(RNECE-PSE) was funded to 
identify and strategize eforts to 
meet the barriers, opportunities, 
best practices, and professional 
development needs specifc to 
Supplemental Nutrition Assistance 
Program Education (SNAP-Ed) 
and Expanded Food and Nutrition 
Education Program (EFNEP) to 
integrate efective PSE approaches. 
The RNECE-PSE center focused 
eforts to equip, train, and empower 
local nutrition educators, program 
coordinators and supervisors in 
cooperation with RNECE’s (South, 
West, Northeast, North Central) and 
the National Coordinating Center. 

especially disadvantaged low income African 
American, Hispanic, Native Americans and Pacifc 
Islander populations. 

Current federal funding guidance has encouraged 
SNAP-Ed and EFNEP networks to embrace 
public health approaches to create environmental 
supports that make healthy lifestyle choices 
easier for program eligible families. However, 
the national challenge for PSE implementation is 
the disparate levels of understanding, networks, 
training, and technical assistance available to 
address the specifc needs of SNAP-Ed and 
EFNEP networks. There is, therefore, a critical 
need to standardize skills and knowledge through 
competency-based training, focused technical 
assistance, and a research-informed framework 
to guide, organize and evaluate SNAP-Ed and 
EFNEP PSE approaches. Failure to meet this 
challenge puts limited resource families and 
children at further risk for obesity and negative 
health outcomes. 
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Our Objectives 
1. Enhance the capacity of SNAP-Ed and 

EFNEP networks to efectively implement 
and evaluate PSE approaches and 

2. Strengthen SNAP-Ed and EFNEP 
nutrition education interventions through 
incorporation of efective culturally-
responsive PSE approaches centered on 
readiness to change best practices. 

Our Approach 
Existing SNAP-Ed and EFNEP networks 
have program strategies, structures, 
diverse audiences and a sense of place 
in the local communities they serve. 
RNECE PSE Change Center built upon 
the heritage and strength of these assets 
to expand program strategies, build 
structural support, integrate nutrition 
education throughout the food system, 
foster intercultural competence and 
analyze community readiness to change 
for efective PSE implementation. 

Our Outcomes 
First, multi-level collaborations and 
linkages were established in support 
of local SNAP-Ed and EFNEP PSE 
approaches for diverse audiences. 
The collaborations with the RNECE 
network and other organizations 
helped build synergy and avoid 
duplication with others who have 
unique and historical expertise in 
PSE approaches. Internal expertise 
of team members with agencies 
within USDA and other agencies 
and researchers provided important 
linkages to engage and integrate 
local PSE food systems strategies to 
support healthy choices of eligible 
audiences.  Secondly, SNAP-Ed and 
EFNEP networks accessed and utilized 
resources specifcally designed to 
strengthen their PSE approaches. An 

important part of this process was 
to organize and synthesize existing 
PSE materials and information into 
resources that SNAP-Ed and EFNEP 
networks were able to use efectively 
with their programs. Lastly, SNAP-
Ed and EFNEP networks increased 
competency in PSE implementation. 
This project increased capacity for 
SNAP-Ed and EFNEP networks to 
implement efective PSE strategies 
and ultimately to improve health and 
decrease diet-related disease for low 
income populations. The web-based 
resources have been made available to 
all SNAP-Ed Implementing Agencies 
via linkage to the SNAP-Ed Toolkit and 
EFNEP coordinators via the National 
EFNEP PSE Committee. 
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Duties Tasks 

A-1. Discuss PSE A-2. Review PSE 

definilions and resources (e.g., 
exam ples (Wll o, too lkit, evalLJalion 

A Train Staff on 
wh at, why, wh e.re, ' framework , state 

PSEs 
wtten, how ) plan) 

B-1. Review B-2. Define potentia'I 
demogra ph ic data communities 

Identify 

B Community 
Needs .I 
OJ>portunities 

B~ 10. Identify 1arget 
commu nity 

Build Multii- C-t . Identify mu'lti- C-2. Partic ipate in 
level and multi- coalition and Level, 

C sector partners partnersh ip activities 
Multi-Sector 
Partnerships 

D-'1:. Prioritize D-2. Review PSE 
commu nity needs strategies for 

D Create PSE ancl opp ortun ities ,idenfilie-cl pri orilies 
Actio11 Plan (e.g., Obesity 

Prevention Toolkit) 

D-1'0. Develop action D-11. Deve.lop, action 
plan budget plan t imeline 

E-1. Review action E-2. Reassess 
plan with staff and comm unity readiness 

Implem ent PSE 
E 

parmers 
Acti on Plan 

F-1. Compile PSE F-2 . Analyze PSE 
data data 

F Evaluate PSE 
.Strategies 

Selected Products Developed through RNECE 
PSE Change Center Eforts 

A SNAP-Ed DACUM Expert Panel identifed tasks 
and duties required to efectively implement PSE 
approaches specifc to SNAP-Ed guidance. The 
results were used as a framework for eCornell’s 
PSE certifcation and the SNAP-Ed Integrative Map 
video modules. (Pages 3 & 4 show the results). 

Findings & Recommendations 
A four-pronged situational analysis was 
conducted. 

INCLUDED: 

• Delphi study of SNAP-Ed and EFNEP PSE 
training needs. 

• Environmental scan of PSE free and 
accessible web-based trainings and 
resources. 

• Two DACUM workshops for both SNAP-
Ed and EFNEP coordinators to indentify 
and analyze duties and tasks needed to 
efectively implement PSE approaches in 
either program. 

• Literature scan of intercultural competence 
and limited resource nutrition education. 

FINDINGS: 

• Top barriers were issues with PSE 
evaluation, lack of training related to 
PSE implementation, and problems with 
coordinating direct education eforts with 
PSE implementation. 

• Top facilitators included evaluation expertise, 
PSE training and experience with PSE 
implementation. 

• Top training and technical assistance 
needs were for PSE evaluation, how to 
implement PSEs successfully and how to 
train and supervise staf to implement PSEs. 
Specifcally there was a need for basic PSE 
implementation guidance, facilitation of 
agency and partner collaboration based on 
readiness and PSE evaluation training. 

• There were few relevant PSE trainings 
identifed that provided consistent web-
based access. 

• The importance of building and maintaining 
partnerships was identifed as a crucial 
duty for both SNAP-Ed and EFNEP PSE 
implementation. 
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A-3. Discuss 
commun ity climate 
and culture 

B-3. Select 
commun ity needs 
assessment methods 
(e.g., survey, focus 
groups, asset map) 

C-3. Introduce 
current PSE wm1< 

D-3. Determine 
feas ible an<l 
sustainable PSE 
strategies 

D-12. Prepare writt,en 
PSE action plan 

A-4. Introduce A-5. Provide PSE A-6. Assess PSE A-7. lden~ify 
addition al tratning 
needs 

community partners appijcation understandtng 
opportuncries (e.g., 

B-4. Engage 
community 
stakeholders 

C-4. Explore and 
build upon 
community culture, 
strengths, trad'itions 
and capabrlities 

D-4. Select 
appropriate PSE 
strategies 

shadowing, practice, 
mock) 

B-5. Implement B-6. Analyze 
community needs community needs 
assessment methods assessment data 

+ 

B-7. Determine 
commun ity nee<ls 
readiness 

C-5. Assess partner C-6. !I dentify partner C-7. Coordinate 
commilment and resources (e.g ., colleotive resources 
readiness funding, staffing, 

facmties, experfise) 

£).,5_ Align PSE 
strategy with state 
plan (e.g., direcl ed, 
sooial marketing) 

D-6. Develop SMART D-7. Develop PSE 
objectives pr,omotion plan (e.g., 

flyers, commercials , 
armoun cements) 

A-8. Provide 
addllional and 
ongoing tratning 

B-8. Summanize 
community needs 
assessment and 
rnadiness findings 

C-8. Facilitate 
ongotng 
corn mu nication 

D-8. Identify 
evaluation methods 
(e.g., qualitative and. 
quantitative) 

B-9. Share and 
discuss 
Commurnity needs 
as:s,essmenrt 
and readirness 
summary 

D-!Q. Define partn,er 
roles 

E-3. lmptement PSE E-4. Assess staff/ E-5. Train staff/ 
partners on PSE 
tmplementation 

E-6. Implement PSE E-7. Provide PSE E-8. Collect PSE E-9. Monitor PSE 
promotion plan partners training 

needs 

F-3. Identify PSE 
facilitators and 
banrie.rs 

I 

IF-4. Sumrnariz.e PSE F-5. Share and 
data discuss evaluation 

summary (e .. g., 
commun ity members, 
stakeholders) 

strategies support (e.g., evaluation data (e.g., tmplernentation 
technical assistance, qua'litative an<l 

IF"'6 . Reline PSE 
action plan 

facilitation) quantitative) 

F-7. Create 
stakeholder summary 
reports (e.g., pollcy 
makers, community 
mem'bern, USDA) 

I 

F-8. Disseminate 
summary reports 

F-9. High[igilt PSE 
suc-cesses 

May, 2016 

DACUM PSE Competency Chart for SNAP-Ed Coordinators 
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Collaboration Readiness 
As9'rss~01 ,L cool and collaooralion 

d8C!S!On·mak1ng resources 

lntercultural Development 
Rec;ources to aid incividualand 

orgamzational 1ntefculiurat development 

Reports & Presenl 
Relevant oackgroun<l rosouro 

resou,ce nutrtl:Jon education~ -----~----------~ 

This work is supported by the US Department of Agriculture (USDA), Food and Nutrition 
Service and National Institute of Food and Agriculture. Any opinions, fndings, conclusions, 
or recommendations expressed in this publication are those of the author(s) and do not 
necessarily refect the view of the USDA. USDA is an equal opportunity provider, employer,  
and lender. Funding source: USDA 2015-67001-24289. 

PSEChange.org 
was developed to 
provide a consistent 
web training and 
resource site for 
SNAP-Ed and EFNEP 
PSE implementation. 
Training modules 
and resources have 
been designed to 
engage the learner 
in best practices 
to implement PSE 
approaches in 
diferent community 
settings. Intercultural 
development 
and collaboration 
readiness tools are 
also provided. The 
website is linked to 
the SNAP-Ed Toolkit 
and eCornell’s PSE 
Certifcation program. 
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Connection to Other 

Programs 

Share resources with other 

groups 

Policy and/er community 

charge 

Links with groups where 

people eat 

Links with groups where 

people live 

Links with groups where 

people work 

Links with groups where 

people learn 

Links with groups where 

people shop 

Links with groups where 

people play 

Here is a sum ma ry of you r responses. 

YETTO CONSIDERING DEVELOPING ACTING ON ESTABLISHED 

+ 

A Collaboration Readiness 
Tool was validated and 
disseminated via print 
and web to aid SNAP-Ed 
and EFNEP educators 
in assessing community 
collaboration readiness as 
a needs assessment tool 
in development of local 
partnerships and networks. 
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SNAP-ED PSf :wmlil EAT LEAAN LIV E PLAY SHOP WOAK 

Parks and open spaces. b icycle and walking paths, commun ity centers, gardens 

(commun ity or school), fairgrounds, Boys and Girls Clubs, YMCA, or other places 
where people go to "play.· 

COMMUNITY GARDEN 
Community gardens are a PSE change approach that have shown to increase access 

to food, increase the likelihood to try new fru its and vegetables. increase phys ical 

act iv ity, and provide a place for d irect nutr ition education . 

Compliment you r direct educat ion efforts and expand your reach by start ing, 

supporting or revitaliz ing a community garden for long-term susta inable change to 

support healthy behav iors . 

Explore th is module to Learn more about commun ity gardens as a PSE change 

approach . Supporting resources to get started are provided. 

Video1 Video 2 Video3 

(I) Community Gard ens - Video 1: Why Community Gardens 

. .....ab.\ .. • ~~~ '. . .·t-"-. .. 
I(' - f-~ .., ' 

. ~ 1 l · \· .. 
:••l..-if.~£;~~' ► "' 

> a· ~ ~ ~-t, .-' a -
'. j • ~,: .... • • 

-. t:·.• .. ~. ~ 
'I~. t~~ .... :-, 

..!at:J~ .. -.~ . 

Watch later Share 

A web-based integrative map was 
designed to provide a visual training 
platform for SNAP-Ed educators to learn 
best practices based upon the identifed 
tasks and duties for PSE approaches. 
Local settings featured include 
community gardens, school gardens, 
small retail, faith-based, and farmers 
markets. A broad-based food systems 
learning module was also included. 
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DEVELOPING INTERCULTURAL 
COMPETENCE 
A multicu ltural environme nt includes people from different genders . ages, races, ethnicities , 

econom ic status , sexual orientat ions. coun tr ies of origin, languages, nationa lities, physical/me ntal 

abilities. levels of education, and much more. Living in a multicultural environment g ives us the 

opportu nity to learn and interact with people from othe r cultures . Learning to interact with people 

from d ifferent cu ltures is called divers ity. Learning to effectively interact with people from othe r 

cultures is lntercu ltural Compe tence. 

Developing an lntercultural Mindset 
Learning to effectively interact w ith people from 

other cu ltures is influenced by our perspec tive of 

cultural commonalities and differences . In 1986, Dr. 

Milton Bennett deve loped a Model of lntercultural 

Sensitivity (DMIS). !n 2003, Dr. MitcheU Hammer 

adapted Bennett 's model to illustrate the 

development of an lntercultural Mindset Continuum . 

This continuum describes knowledge , attit ude and 

skiU sets or orientations toward cultura l difference 

and commonaLities from monocultural mindsets , 

where your own culture is the center of your reality , 

to intercultural mindsets. where you understand and 

accept the cultural differences that exists in our 

everyday Lives. 

lntercultural Development Continuum 

Copyright 2007, 2009. Mitchell R. Hammer. PhD 

Intercultural development web-based 
resources and trainings were devised to 
engage SNAP-Ed and EFNEP educators 
in understanding the signifcance of the 
intercultural mindset continuum. 
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