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EDEN R l d Vi t l N t kEDEN: Real and Virtual Network
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R l P l O Th i O ?Rural People On Their Own?

• National Level Exercise 2011 focused on 
the New Madrid fault. 

• Estimated 7 million people seeking 
shelter.

“Rural people will likely be on 
their own for weeks.”  - FEMA
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Di t C tDisasters Cost

• In the 1990’s disasters cost the• In the 1990 s disasters cost the 
United States $1 billion per week.
F d i lt l di t• Food or agricultural disaster 
costs range from $1 B to $140 
BilliBillion per year.
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Wh i EDEN?Who is EDEN?

• A collaborative multi-state effort by the 
land-grant universities’ Cooperative 
Extension Services and the National Sea 
Grant College Program.
– More than 400 members
– Representing 50 states and 3 U.S. And…

 Alaska

territories 
 Alaska

 Hawaii

 Puerto Ric

 Guam

 Virgin Islan
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EDEN MissionEDEN Mission

Share educational resources toShare educational resources to 
reduce the impact of disasters.
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Wh t i EDEN?What is EDEN?

• Interdisciplinary and multi-state 
programs

• Linkages to federal, state, local agencies 
& organizations 

• Anticipation of future disaster education
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Wh t i EDEN?What is EDEN?

• Timely communication & information 
delivery to meet 
audience’s needs

• Credible, reliableCredible, reliable 
information
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Wh t EDEN?What was EDEN?

• EDEN formed in 1994, following the 
North Central region floods

• During this disaster, Extension 
educators/agents needed a network that 
could provide educational resources to 
answer victims’ questions.

• It took days to get just a handful of 
publications.
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Disaster FunctionsDisaster Functions

 Preparedness
 P ti Prevention
 Response
 Recovery
Mitigationg
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H H EDEN G ?How Has EDEN Grown?

• Extension Directors name an EDEN 
Point of Contact in their states.

• Now all 50 states and three territories.
• Land and Sea Grant contribution rangesLand and Sea Grant contribution ranges 

from $1.5 to over $2 million per year.
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How Has EDEN Grown?How Has EDEN Grown?

• Following 9/11, NIFA granted EDEN g g
$600K (two years) to focus on homeland 
security efforts through Extension.y g

• EDEN’s received about $330,000 per 
year from NIFA through Food and Agyear from NIFA through Food and Ag 
Defense Initiative.
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EDEN H l d S it SEDEN Homeland Security Survey
Urgentg

Drinking water security  78%
Food security 64%2003 Individual’s role 57%
Government’s role 55%
Animal biosecurity 50%

2003
Extension 
Educator y

Personal security  48%
Farm security  45%
Financial security 42%

Survey

Financial security 42%
Plant/crop biosecurity  37%
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Possible Plant or AnimalPossible Plant or Animal 
Terror Threat

• A farmer would turn to Extension: 

 1st Choice (79%) – Plant

2 d Ch i ( %) i l 2nd Choice (54%) – Animal
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If you discovered a crop disease outbreak onIf you discovered a crop disease outbreak on 
your farm that you didn't recognize, to whom 

would you turn for advice? 
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If you discovered an animal disease outbreak on 

80

y
your farm that you didn't recognize, to whom 

would you turn for advice? 
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The survey gave us direction for 
our first priorities:our first priorities:
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Features
C• Conduct biosecurity risk assessment

• Map the operation

• Create emergency response 
instructionsinstructions

• Perform drills

• Involve others

• Install mitigation efforts
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P t d ith NPDNPartnered with NPDN

• I served several years on the NPDN 
Operating Committee during the 
formation of NPDN

• EDEN provided input on the training and 
education committee.

• We made sure training from bothWe made sure training from both 
complemented each other.
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Th fThree conferences

Organized by EDEN 2007
• Clemson, SC – (Clemson University)( y)
• Las Cruces, NM – (New Mexico State)
• Denver CP – (Colorado State)• Denver, CP – (Colorado State)

M d ibl ith t f USDA NIFAMade possible with support from USDA-NIFA
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Obj tiObjectives

• Emergency and disaster management
• Education during all phasesg
• Partnership development 
• Crisis communication• Crisis communication
• State animal response team 

developmentdevelopment 

w w w. E D E N . l s u . e d u



w w w. E D E N . l s u . e d u



Th C fThree Conferences

• Organized by EDEN (2009):
– St. Paul, MN – (Univ. of Minn.)
– Harrisburg, PA – (Penn State)
– Lexington, KY – (Univ. of KY)

Made possible with support from USDA-NIFAp pp
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P & G lPurpose & Goals

• Participants gained a working knowledge: 
– Roles of federal, state, and local 

agencies/organizations
– Appropriate consumer actions
– Food protection communication issues
– Roles of Cooperative Extension
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F A B i TFarms Are Businesses Too

• Ready Business
– A collaborative effort between EDEN & DHS
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Thi I O Si t Eff tThis Is Our Signature Effort

• Strengthening Community 
Agrosecurity Planning: S-CAP
– Funded by:

• United States Department of 
A i lt (USDA)Agriculture (USDA)

• Food and Agriculture Defense 
Initiative (FADI)Initiative (FADI)

• USDA National Institute of Food 
and Agriculture (NIFA) Smith Lever 
S i l N d (SLNS)
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Xt ieXtension

• Pioneer Communities of Practice
– Agrosecurity– Agrosecurity

– Flooding
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F F ili Sh ld PFarm Families Should Prepare

• Family Preparedness Course
– A collaborative effort between North Dakota 

State University and Utah State University 
for EDEN
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F il P dFamily Preparedness
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EDEN R di l i l TEDEN Radiological Team

Not our

Ingestion Pathway 
ZoneIn a 

radiological 
t Not our 

Focusevent 
education 
will be in 

EPZhigh demand.

This is
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Invasive Speciesp
• Can we educate growers who export to 

the U S to avoid accidental introductionthe U.S. to avoid accidental introduction 
of plant pests?
NPDN NIFA• NPDN-NIFA

• APHIS-PPQ
• Funded a group
• WorkgroupsWorkgroups 
• Future funding?

w w w. E D E N . l s u . e d u



Two Commentaries that highlight EDEN 
and disaster preparedness will lead off the 
June 2012 issue of the Journal of 
Extension (JOE):
• “Disaster Preparedness and the p

Cooperative Extension Service” 
• “Emergency Exercise Participation andEmergency Exercise Participation and 

Evaluation”
•
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B d f Vi itBoard of Visitors
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Check Point – Clean and DisinfectCheck Point – Clean and Disinfect

Partnered with the 
National AcademiesNational Academies 
of Science to 
develop Departmentdevelop Department 
Of Transportation 
guidelines for ag 
emergencies.
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Oil SpillEDEN website pEDEN website

EDEN Collaborative Site

eXtensioneXtension 
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All Disasters are LocalAll Disasters are Local

w w w. E D E N . l s u . e d u



• All Disasters are Local –
So is ExtensionSo is Extension

• It’s not a matter of IF, but a 
matter of WHENmatter of WHEN –

Be Prepared
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NEIL N ti l EDEN I L dNEIL: National EDEN Issue Leaders

• EDEN becomes a national team of 
specialists network by web and phone so 
that we all 
have the:

Right Answers.
Right Now.
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1,000s of Questions: Right Answers,1,000s of Questions: Right Answers, 
Right Now

• More than 75 areas of expertise
QUESTION:

How do  I 
reclaim lost 

soil?QUESTION: 
Is my food 

safe?
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Ideal Virtual AgrosecurityIdeal Virtual Agrosecurity 
Relationship

• EDEN focuses on educating the public
• NAHLN and NPDN focuses on the 

detection and warning systems
• We can collaborate in the steps before,We can collaborate in the steps before, 

during and after detection to help 
farmers and the publicfarmers and the public
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EDEN’s FutureEDEN s Future

• Maintain and adapt current on-line coursesMaintain and adapt current on line courses
• More evaluation and assessment

MORE HANDS ON workshops (S CAPE)• MORE HANDS-ON workshops (S-CAPE)
• Capacity building at the state and local level
• Develop and maintain social media
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Steve Cain cain@purdue eduSteve Cain cain@purdue.edu
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